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1. Introduction / Foreword   

1.1       Housing Association Chair: John McLardie 

Welcome to our tenant & resident participation strategy. Govanhill Housing 

Association looks forward to working with tenants, whether through a one off 

focus group or consultation, an informal back court group or a constituted 

tenants / residents association. If you have ideas for maintaining or improving 

the local area, or specifically our housing services, we want to help you meet 

up with others and become more involved. 

 

1.2 Housing Association Director : Anne Lear                                                                                            

I am delighted to introduce our reviewed tenant & resident participation 

strategy. As a community controlled Housing Association, we have always 

recognised the value of tenant involvement, and now, in our 40th year, we still 

want to ensure that tenants have opportunities to influence our decisions. Our 

service works best when it is shaped by tenants’ views. 

 

1.3 Tenants’ Association representative: Angus Campbell                                                                                       

As a tenant I have had a lot of experience of tenant participation over the 

years, and I think it’s really important that tenants can be involved at whatever 

level they feel comfortable with. As Chair of the residents’ group in Merrylee, I 

welcome the range of opportunities that this strategy offers tenants and 

residents, and hope that residents will be encouraged to take part. I look 

forward to a continuing positive working relationship with Govanhill Housing 

Association. 

 

2. Govanhill Housing Association tenant participation policy statement 

2.1 Govanhill Housing Association is a community controlled, registered social 

landlord with charitable status. We are fully committed to working in 

partnership with tenants and residents, and we value participation in all 

aspects of the Association’s operation. This commitment stems from the 

Association’s understanding that the opportunity for such participation is a 

basic right of all our tenants and residents and is beneficial to everyone 

involved and, at a wider level, to the local community as a whole. If tenants 

and residents have a meaningful role in making decisions and understand the 

processes involved, a better working relationship will develop. 
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2.2 Govanhill Housing Association recognises that tenant and resident 

participation: 

 Is a spectrum of activities / levels of involvement – from receiving 

information to joint decision making and ownership 

 Is a two way dialogue between landlord and tenants / residents, in 

which landlords are open to influence, and tenants have the capacity to 

influence 

 Requires trust, respect and the shared aim of improving our housing 

conditions and related services 

 Can be continually improved to ensure that our services remain 

responsive to tenants and residents. 

2.3 There are benefits for both the Housing Association and the individual 

participants:  

 building better links between the community and the Housing 

Association          

 helping to build community spirit                                                                               

 working towards improving services and value for money                                         

 developing new experiences, knowledge and skills        

                             

3. Tenant and resident participation strategy 

3.1 Govanhill Housing Association actively encourages tenants and residents to 

participate in the work of the Association. We will provide a range of 

opportunities for participation and involvement. 

 

4. Aims of the strategy 

 To consolidate progress made by previous strategies 

 To continue to develop opportunities for effective and inclusive tenant and 
resident participation 

 To ensure the Association effectively responds to tenants and residents 
interested in influencing service delivery standards and outcomes 

 

 

5. Background 

5.1 The Housing (Scotland) Act 2001 introduced a legal framework for tenant 

participation. The Act introduced new rights for tenants and placed new 

duties on landlords. Landlords are required to: 
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 provide a range of information for tenants 

 have a Tenant Participation Strategy in place 

 have a registration scheme for tenant organisations 

 keep a publicly available register of these registered tenant organisations 

 consult with tenants and registered tenant organisations on a range of 

housing and related services 

 

5.2 The Housing (Scotland) Act 2010 included provision for a Scottish Social 

Housing Charter; setting out what social landlords should aim to achieve in 

performing housing activities for their tenants and service users.  

 

5.3 The Charter is important to tenants and residents because: 

 it helps tenants have a clear understanding of what can be expected from 

the  landlord 

 it gives those who need to be housed an understanding of what they can 

expect from a prospective landlord 

 it gives landlords clarity and certainty around what they should be 

achieving for their tenants and other service users by meeting their 

statutory duties on tenant participation. 

 

6. Equal Opportunities 

6.1 We strive to achieve equality of opportunity and treatment in all that we do, 

and to work in a way that values and respects tenants and residents. We will 

not discriminate on the grounds of age, disability, gender reassignment, 

marriage and civil partnership, pregnancy and maternity, race, religion or 

belief, sex, or sexual orientation. We aim to remove barriers to effective 

participation, whether they are attitudinal, physical or geographical, cultural or 

financial. We recognise that everyone is an individual and aim to meet their 

needs accordingly. 

 

7. How we developed the strategy 

7.1 In order to develop this strategy we organised focus group discussions with a 

wide range of tenants and residents. A random selection of tenants and 

factored owners, including older people, younger people, disabled people, 

and people who had used the complaints procedure, were invited to share 

their views. We encouraged feedback via a tenant participation survey on the 

Housing Association website, and carried it out at the local Fun Day. MERGE, 

Jamieson Court and Merrylee RTOs were consulted, as well as the 200 

Butterbiggins Road steering group. 
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8. What tenants and residents told us 

8.1 Tenants and residents value the local service that Govanhill Housing 

Association provides. They appreciate having a local office where they can 

meet staff face to face. They like the regular newsletter and the information it 

contains, but underline the importance of having it presented in an easy to 

understand format, with lots of pictures, especially for people whose first 

language is not English. Feedback from RTOs tells us that they would like the 

opportunity to contribute to the website and newsletter to keep the wider 

community up to date with their activities. For participation to be successful, it 

needs to be interesting and relevant. Tenants need to feel their contribution is 

genuinely useful, and that they are clear about the benefits that their 

participation will bring. 

 

9. Sharing information 

9.1 It is important that we can share and exchange information about policy and 

service provision. Tenants and residents can communicate with Govanhill 

Housing Association in the following ways: 

 Write to: Samaritan House, 79 Coplaw Street, Glasgow G42 7JG 

 Come into the office at the above address or 53 Ashmore Road in 

Merrylee 

 Telephone: 0141 636 3636 

 Email: checkin@govanhillha.org    

 Contribute to our newsletters (3 per year) 

 Request a home visit 

 Via tenants’ / residents’ groups 

 Attend meetings 

 Website: www.govanhillha.org 

9.2 Govanhill Housing Association aims to ensure that tenants and other service 

users have access to information on our services and policies using the 

following methods: 

Tenants handbook                                                 Website                                                                                                    

Regular newsletter                                                 One off leaflets                                                                                              

Mail shots                                                               Meetings                               

Tenants & Residents conference                           Subscribing to Happy to                                              

                                                                     Translate                                                                                                                                                                                                                                                                 

LCD screen at reception in Samaritan House        Regular liaison with tenants’                 

           and residents’ groups 

                                             

mailto:checkin@govanhillha.org
http://www.govanhillha.org/
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9.3 We can provide information in different formats on request. 

 

10. Consultation on policy reviews 

10.1 There will be a number of policies under review each year and Govanhill 

Housing Association will engage with a range of tenants, potential tenants, 

and residents in this area of work: 

 Tenant participation strategy – 2013 / 14 

 Allocations policy - 2015 

10.2 In any consultation the Association will undertake to give feedback in a clear 

and honest manner on how tenant and resident opinions have helped to 

shape a policy or service development, or if they have not, why this is the 

case. 

10.3 Tenants and residents consulted stated that their preferred method of 

feedback is in writing by letter, or by public meetings. Not everyone has the 

access or skills to benefit from electronic communications. 

 

11 Becoming involved 

11.1 There are many ways for tenants and residents to be involved, as individuals 

or in groups: 

 Take part in a one off focus group   

 Join a short life working group (with staff)      

 Be on a Tenants / Residents Panel      

 Join a tenants’ / residents’ group            

 Respond to a survey or questionnaire      

 Attend events or public meetings    

 Become a shareholder in Govanhill Housing Association      

 Serve on the management committee of Govanhill Housing Association 

 

 

12. Priorities for tenant / resident involvement for 2014/16 

12.1 During consultation, tenants and residents identified the following priorities: 

• Consult on proposed rent increase 

• Update the welcome pack / Tenants Handbook for new tenants 

• Review Anti-social behaviour policy (due for review in 2016) 

• Review Maintenance policy  
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• Review Allocations Policy 

• Involve residents in local event planning (e.g. the festival fun day) 

• Create a tenant participation page in the newsletter and on the website 

While addressing these we will also be mindful of the need to raise awareness    

of the Scottish Social Housing Charter. 

 

 

13. Registered Tenants Organisations 

13.1 The Housing (Scotland) Act 2001 introduced the idea of registered tenants’ 

organisations (RTOs). It means that any tenants / residents group can apply 

to become an RTO. Govanhill Housing Association must keep a register of 

such tenant organisations, which is open to inspection by the public at any 

time. Groups can appeal to the Scottish Government if they are refused 

registration. 

 

13.2 To be registered, Govanhill Housing Association requires that any tenants’ / 

residents’ group adopts a formal constitution, works in a fair, open and 

democratic manner and does not discriminate on such grounds as race, 

colour, gender, sexuality, disability, religion or culture.  The Association also 

requires the tenants’ / residents’ group to keep tenants and residents informed 

of its work on a regular basis. 

 

13.3 RTO status gives groups the statutory right to be provided with 

information and consulted about important decisions relating to our 

housing services. 

 

13.4 Govanhill Housing Association must consult with RTOs before making or 

changing any policies that will have a significant impact on members of the 

group. Following any consultation Govanhill Housing Association must also 

demonstrate that it has taken account of any comments made by RTOs. 

 

13.5 Registered Tenant Organisations are independent. They have their own 

written constitutions, their own management committees and records of their 

accounts that are available to the public. 
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14. Resources and training 

14.1 Govanhill Housing Association will ensure that sufficient funds to support our 

Tenant Participation Strategy are set aside within our annual budget. Tenants 

/ residents should not be out of pocket for participating. We will provide 

assistance with the following: 

 Development / organisational support to new and existing tenants’ / 

residents groups 

 Start up and top –up grants to constituted groups that meet specific criteria 

 Provide practical support e.g. stationery, photocopying, premises for 

meetings, publicity (newsletters, flyers etc) 

 Information about  our structures, policies and procedures 

 Staff to attend meetings if requested 

 Training 

 Events (e.g. Tenants Conference) 

 Care costs, travel and subsistence (e.g. for focus group or tenants’ panel 

meeting) 

14.1.1 Tenants’ / residents’ groups that are not registered as an RTO with us may be 

supported or funded at a reduced rate, at our discretion. 

14.2 Tenant training                                                                                              

14.2.1 To build the skills and knowledge of our tenants and residents we will offer to 

provide sessions on the following: 

 The Scottish Social Housing Charter 

 Tenants & Resident Participation Strategy 

 Anti-social behaviour 

 Welfare reform 

 Arrears 

 Allocations 

 Repairs & maintenance 

 

15. Current participation structures and activity 

15.1 In 2013 the Association employed a Tenant & Resident Participation Officer to 

develop resident involvement. Currently (at March 2014) the following groups 

and initiatives are supported by various staff:                                                                                                

The Association’s voluntary management committee and sub-committees                                                                  

Jamieson Court Residents Group  (RTO)                                            

Merrylee Residents & Tenants Organisation (RTO)                                                        

MERGE welfare group (RTO)                                                             
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Wesley Residents Association (200 Butterbiggins Road)                    

BHAC Court Group (informal)                                                                                        

Batson St block group (RTO)                                                                                 

Govanhill Festival Committee                                                                                      

Samaritan Disability Group                                                                                    

Co-operation with GCDT activities 

 

16. Monitoring & review 

16.1 Our Housing Services sub-committee, which is made up of tenants and other 

shareholders who are elected by the Association’s members, is responsible 

for the monitoring and review of the Tenant & Resident Participation Strategy. 

Reports are received and considered by the sub-committee on a quarterly 

basis, or as required. 

16.2 An annual review will consider: 

How are we meeting the tenant participation provisions of the Housing 

(Scotland) Act 2001?                                                                                                                                      

Is the strategy helping us to meet the Charter outcomes in terms of tenant and 

resident participation?                                                                                                                                                 

Is there evidence of success?                                                                                                

Do tenants and residents have the opportunity to participate?                                          

How can we show that tenant participation is achieving tenant influence?                  

Is the monitoring and review framework effective?       
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